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• Timely communication hosted on a secure electronic platform that 
occur asynchronously (at different times) between primary care 
providers (PCPs), or other healthcare professionals, and specialist 
providers.

What is an eConsult?





Maine 
eConsult 
Network: 
Planning
A planning effort was initiated by 
MCD Global Health and the 
Maine Rural Health Collaborative 
through a one-year Rural Health 
Network Development 
Planning Grant from the Health 
Resources and Services 
Administration. This initiative was 
supported by subject matter 
experts, including Penobscot 
Community Health Care.

Baseline Assessment, Fall 2020 (12 organizations responding)



Next Steps: 
Pilot Program
The Maine eConsult Network (MEeCN), with 
funding from Maine DHHS and facilitated by the 
Northeast Telehealth Resource Center (NETRC), 
established a one-year pilot program to 
implement and evaluate eConsults between 
primary care and specialist clinicians to reduce 
disparities and improve access to specialty 
expertise, particularly in rural areas.



Primary Care
Application

• Estimated time to complete: 25-30 
minutes

• Question topics include:
• Referral patterns
• Payer Mix
• Patient Demographics

• Scoring Considerations
• Need for specialty support
• Rurality
• Capacity to serve diverse and 

high need population
• Leadership buy-in

Due date August 12th https://www.surveymonkey.com/r/MEeCN

https://www.surveymonkey.com/r/MEeCN


Program Goals
Ultimately, the goal of the program is to reduce disparities and improve 
access to specialty care in Maine, particularly among rural populations. 
Further, the facilitators and funders of the program hope to:

Improve 
Patient 

Experience 
and Access 

to Care

Support 
Patients 
Needing 
Specialty 

Care

Support 
Primary 

Care 
Providers in 
Managing 
Patients

Improve 
Payer 

Support of 
eConsults

Reduce the 
Overall 
Cost of 

Care

www.econsultmaine.org
Learn more about the benefits of eConsults atThe Maine eConsult Network Pilot 

Program is funded by the Maine 
Department of Health and Human 

Services



The eConsult Roadmap

econsultmaine.org
Learn more about the benefits of eConsults at



Participation in a growing trend in 
primary care referrals will enhance 

our organization’s market 
awareness as a trusted resource. 
Additionally, reimbursement for 
referral review work will result in 

financial improvement.

Timely access to care and early 
intervention in addressing 

symptoms will result in better 
quality of care. Unnecessary in-
office visits, including those to 

the emergency department, will 
alleviate the financial burden on 

patients. 

For Our Patients

Benefits of Engagement

For Our Providers For Our Organization

PCPs who self-manage patients in 
need of specialty consultation will 

gain enhanced education and 
increase their scope of practice. 
Specialists will experience fewer 
inappropriate visits and reduced 

disruption in workflow.



eConsult 
Workflow



Pilot Program Update
February 1, 2024

• With funding from Maine DHHS, MCD Global Health facilitated a one-year pilot 
program to implement and evaluate eConsults. Data collection ended January 2024.

• MEeCN used the ConferMED eConsult platform and their existing specialty network (all 
consulting providers are licensed in Maine) while we also recruit additional, local 
specialists.

• Our first eConsult was submitted December 2022.

• Project next steps include a final evaluation report in collaboration with the Maine 
Rural Health Research Center and finalization of the sustainability plan to be 
published by April 2024. 

More information, including our Implementation Guide, is available at 
www.eConsultMaine.org 

http://www.econsultmaine.org/


Pilot Organizations
Fish River Rural Health
Bucksport Regional Health 
Center
Pines Health Services
St. Joseph Health Care
Penobscot Community Health 
Center
Mount Desert Island Hospital
Pinnacle Health & Rehab, 
Sanford
Nasson Health Care

Specialties
Cardiology Neurology

Dermatology Orthopedics

Endocrinology Pain Medicine

ENT Psychiatry

Gastroenterology Pulmonology

Hematology Rheumatology

Infectious Disease Urology

Nephrology

Psychiatry for 
adults with 

Autism and Dev. 
Disability



December 1, 2022 -  December 31, 2023
Total = 1327

23.7%

72.0%

4.4%

Outcomes
F2F Non F2F PCP Workup Recommended
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eConsults Over Time 



December 1, 2022 -  December 31, 2023
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Specialty



Bridging Health Care: Connecting 
Primary Care and Specialty Care 

through Technology

https://mcd.org/news/bridging-health-care-connecting-primary-care-speciality-care-technology
https://mcd.org/news/bridging-health-care-connecting-primary-care-speciality-care-technology
https://mcd.org/news/bridging-health-care-connecting-primary-care-speciality-care-technology
https://www.healthleadersmedia.com/innovation/econsults-offer-virtual-platform-improve-specialist-access
https://www.healthleadersmedia.com/innovation/econsults-offer-virtual-platform-improve-specialist-access


I work on an island, but sometimes, it 
feels like I’m an island and I don’t have 
specialty resources. Knowing that I can 
place this consult and have this 
conversation with a specialist makes us 
less isolated and better equipped to 
serve patients, especially when they 
otherwise will wait months to learn 
more.

“

”

Natasha Neal, DO, MPH
Family Medicine Physician

Pilot participant,
Maine eConsult Network

It is often possible, via eConsults, to get 
guidance on what tests to order, help 
interpret results, and recommend 
medication. These three core functions 
reduce the amount of time it takes for 
care plans to be executed, which means 
more efficient, less expensive care for 
patients.  The face-to-face visit with the 
specialist, if needed, can be more 
nuanced and higher value because the 
patient will be present with relevant 
testing already performed.

“

”
Jennifer Monti, MD, 
Cardiology Specialist
Pilot participant, Maine 
eConsult Network



www.TelehealthClassroom.org 

• Telehealth Classroom is an 
open-access eLearning 
Portal developed by the 
federally funded Northeast 
Telehealth Resource Center

• Courses available include 
an in-depth eConsult 
toolkit

http://www.telehealthclassroom.org/


More information, 
including resources:
www.eConsultMaine.org 

MEeCN Implementation Guide

This document provides an introduction 
to the Maine eConsult Network and an 
overview of eConsults workflows and 

benefits.

http://www.econsultmaine.org/
https://www.econsultmaine.org/docs/MEeCN-Guide.pdf

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18

