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Serving facilities of all shapes & sizes!





Facility Participation by "Appendix Class"
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Among the 91 Participating Sites 
across the entire project:
• 2 Appendix B Licensed Facilities
• 36 Appendix C Licensed Facilities
• 5 Appendix D Licensed Facilities and
• 48 Appendix E Licensed Facilities

*Multiple participating sites explained 
that they had been designated as  
“Appendix F” previously, but were re-
designated as “Appendix C”, due to a 
change in the scope of services they 
provide.



Participating Organization 
Breakdown

Organization Number of Facilities Organization Number of Facilities

Aroostook Mental Health Center 3 Motivational Services, Inc. 13

Avesta Housing 1 New Communities 8

CHCS: Community Health and Counseling Services 5 Park Terrace/Clark Danforth 1

Country Village Estates 1 RAFTS 3

Crestview Manor 1 SKILLS Inc. 4

Day One 2 Spurwink 5

ESM Inc. 16 Vinalhaven Eldercare Services 1

Goodwill- Hinckley 2 VOA Northern New England 5

JEM Estates 2 Woodlands 11

Kennebec Behavioral Health 7

Total Facilities Served 91



Geographic Spread of Participating Sites

State Wide View

Southern Maine

“Central” Maine

Presenter Notes
Presentation Notes
Reference the ESRI Map that will be available on PNMI Site ASAP, but can also show the Google Edition to add interactivity: �https://www.google.com/maps/d/u/0/edit?mid=1wpA1jeUoLg2s6ydObIfrdd-x0iJejUk&usp=sharing 




Total Counts of Telehealth Equipment received by Participating Facilities

Telehealth Set up Type/ Equipment Type Number of Devices Deployed to Participating sites

General Examination Cameras 20
Laptop Backpack Design 75
PC Based Cart 11
Tablet Based Cart 45
Tablet w/Stand Backpack Design 136
Talkbox ADA Compliant "Studio" 2
Telehealth Otoscope Package 6
Telehealth Stethoscope Package 46
Vitals Kits (BP Monitor, Pulse Oximeter, Digital 
Thermometer)

91

Wall Mount Designs 18







Staff & Resident 
Training Materials
• Individualized “User Guides” for 

each device/set-up 

• Quick Start Stickers and printed 
resources to support ongoing needs 
of PNMI staff and residents

• https://mcd.org/PNMI A central hub 
hosting tip sheets, user manuals and 
recorded tutorials that will be 
available for participating PNMIs and 
future interested/self-driven PNMI’s in 
perpetuity

• Also Includes/Houses the “PNMI 
Telehealth Implementation 
Toolkit”

https://mcd.org/PNMI


Partnership Outreach

• Throughout Recruitment of Pilot Sites and the Educational/Awareness 
based outreach efforts, MCD was able to leverage various State Level 
Partners to help “spread the word”, Including but not limited to:

• MPCA
• MMA

• Most Recent Example: https://mainephysicians.org/wp-
content/uploads/2025/04/Maine-Medicine-Q2-2025-Final-
compressed.pdf 

• MPA
• SOM Agencies
• Regional Broadband Partners

https://mainephysicians.org/wp-content/uploads/2025/04/Maine-Medicine-Q2-2025-Final-compressed.pdf
https://mainephysicians.org/wp-content/uploads/2025/04/Maine-Medicine-Q2-2025-Final-compressed.pdf
https://mainephysicians.org/wp-content/uploads/2025/04/Maine-Medicine-Q2-2025-Final-compressed.pdf


Outreach and 
Education 
Materials

A Multi-Modal and Multi-Audience Package Including:

• Door Hangers (Privacy/FYI & General Awareness)

• Magnets

• Postcards (for providers/health system outreach)

• Posters (for Resident Awareness) (multiple sizes)

• Tri-Fold Brochure (for providers/health system 
outreach)

• Visit Note Pad

• Social Media/Newsletter Materials

• And more!



Final Report

Additional Details about this project can be found 
in the recently developed Final Report; which will 
be available electronically in the coming weeks. 

Or, contact Reid Plimpton (rplimpton@mcd.org) 
for access to this report and/or additional 
materials from this project

mailto:rplimpton@mcd.org
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