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Rural Health Transformation Program (RHTP)

Creation

* Federal H.R. 1 enacted in July 2025; will result in many high-impact changes to health care coverage
* RHTP included in H.R. 1 as federal initiative to bolster rural health

RHTP Funding
» Total of S50B over 5 years (2026-2030)

* Program managed by US Centers for Medicare & Medicaid Services (CMS)

* Two-part funding allocation

» Part 1: S25B allocated evenly across all states (5100M min per state each year)
» Part 2: S25B allocated to differentially to states based on rurality and CMS’ scoring of proposals
 RHTP funds must be used quickly, with states expected to demonstrate results
» States must use funds by end of 2nd fiscal year after funds distributed (i.e. Yr 1 funds by Sept 30, 2027)
» Unused funds within stated time limits will be redistributed to other states




Maine’s RHTP Components



Maine RHTP Overarching Performance Goals & Metrics

* Living Healthier Lives:

* ME RHTP Metric: Improve rates of well-controlled blood pressure
(BP) among individuals in rural areas with high BP

* Improve Quality of Healthcare Delivered:
* ME RHTP Metric: Reduce 30-day all-cause readmission rate

* Getting Care When Mainers Need It:
e ME RHTP Metric: Decrease non-financial barriers to care

* Increase Durability of Rural Care Options:
e ME RHTP Metric: Improve financial health of rural hospitals




5 Initiatives, Each Comprised of Multiple Proposed Activities

(Projects)

Initiative 1

Initiative 2

Initiative 3

Initiative 4

Initiative 5

Population Health: Promote timely access to high-quality care

Workforce: Strengthen Maine’s rural health workforce

Technology Innovation: Modernize rural care delivery with digital health
technology

Access: Bridge the healthcare affordability gap for rural Mainers

Sustainable rural health ecosystems: Address financial instability of rural
providers




Initiative 3: Technology Innovation

Expand the Supply of Care: Spread technology & innovation that connects every community
to advanced care

Proposed Activities

* Expand telehealth services, supports, and infrastructure

e Support data integration and the reliable exchange of healthcare data (HIN, CIE)
* Expand the use of consumer-facing health technology tools

* Enhance Electronic Medical Records (EMR) systems

* Create Maine Rural Al Hub to support rural providers in adopting today’s Al

technologies
e Establish Rural Health Al Innovation Institute to promote development of new Al

technologies purpose-built for rural populations




Initiative 3: Technology Innovation

Maine DHHS contracting with MCD to lead implementation of telehealth &
Al-related activities

MCD will subcontract with multiple vendors named in Maine’s RHTP appln:
= Telehealth services —i.e.

o Direct patient care telehealth svcs

o Provider-to-provider telehealth consultation/support
= Patient-facing digital health services
= Al initiatives
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Initiative 3: Technology Innovation: Telehealth Svcs

 MCD will subcontract with multiple telehealth vendors named in Maine’s
RHTP application:

= Direct patient care telehealth svcs — e.g.

Virtual acute care

School tele-BH

Perinatal tele-BH (TMaH will continue current RMOMS contract w/ Array)
Tele-health for IDD in group homes (OADS contracting with StationMD)
Telehealth for individuals in LTC

" Provider (specialty)-to-provider telehealth support —e.g.
o “Curbside consultations” (e.g. PicassoMD)
o Specialty e-consults (e.g. ConferMed)
o Perinatal/OB consultations to rural hospital staff
o Dental telehealth consultations

O O O O O



Initiative 3: Technology Innovation: Patient-Facing Digital Tech’s

e MCD will subcontract with multiple digital health vendors named in Maine’s
RHTP application:

= Remote patient monitoring for BP control
o Adult
o Perinatal (build off current RMOMS/TMaH efforts)
=  Automated text messaging for adults with chronic conditions

" Perinatal health — Mammbha app (build off current RMOMS effort)
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Initiative 3: Technology Innovation: Al Initiatives

« MCD will develop Rural Al Hub
o Recognizes needs of rural health care organizations to get support for
identifying, selecting, implementing Al tools
o Will partner with Duke Health Al Partnership (HAIP)
o Seek to replicate established “hub & spoke” model for providing technical
support, collaborative learning with rural “spokes”
e MCD will subcontract with vendor to implement Rural Al Institute
o Seek to build catalytic foundation for rurally-oriented health Al innovation
o ldentify opportunities for Al in rural health settings
o Catalyze research & innovation through strategic investment
o Enable rural communities to benefit from innovation
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RHTP Fund Distribution & Spending Timeline

Funds Distribution and Use Deadlines

For each budget period, recipients will have until the end of the following fiscal year
(September 30) to spend awarded funding

* Recap: Budget Period 1 will start on December 31, 2025, and Subsequent Budget Periods
will start on October 31 of each fiscal year

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

9/30/2026 9/30/2027 9/30/2028 9/30/2029 9/30/2030 9/30/2031

Spending for Budget Period 1 : :

Dec. 31, 2025
oct. 31, 2026 e
C - [
Oct. 31,2027

tieE 20,2088
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Preparing for Maine RHTP Implementation: Staffing

Commissioner DHHS

RHTP Program Director

RHTP Program Deputy
Director

Sustainable Ecosystems

RHTP PM RHTP Sr. Staff Accountant

Fiscal & Compliance | Data and Evaluation

P lation Health PM
Administrative opulation Hea

Evaluation Vend
Support Vendor valuation Vendor
Technology Innovation
PM I
Contract Manager
Access to Coverage PM
Legend: I

Commissioner's Office |

Contract Manager

Dffice of MaineCare Services Workforce PM I

ME Centers for Disease Control

Contract Management
DHHS Service Center

3rd Party Agreement

RFP Manager
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Implementing Maine’'s RHTP Initiative

Clarifying Questions?

QP
' ?




For More Info...

Check Maine RHTP landing page

Contact:

*  RHTP Dir: Kristen McAuley:
Kristen.McAuley@maine.gov

* Lisa Letourneau MD, MPH:
Lisa.Letourneau@maine.gov

* Innov/Tech Lead: Annie Arnzen

Annie.Arnzen@maine.gov

CMS RHTP webpage

STATE OF MAINE
Department of )
Health and Human Services

Programs & Services ~ OfficesDivigions Data & Reparts ~
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