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Concurrent Tasks (Things to be explored and developed throughout the process above)
· Complete Reid to add all Policy group members to NETRC Telehealth Leadership Forum (Web based Platform called Basecamp)
· Scheduled Yvonne to Present her teams’ analysis of ME’s Payer Claim Database at the 3/24/20 Maine Telehealth Forum (10 AM)
· Reid to add all (Overarching TH&TM) work group Members to March’s Maine Telehealth Forum
· Complete Hillary to Share MN’s recent publication of payer claims (RP Comment: my notes are unclear if this is separate than Yvonne’s work)
Overarching Questions (Barriers or Questions needed to be answered by the end of Phase 3
	Short term/ Potential Roadblocks
· Private Payer Connection needed? (RP Comment: The end of this discussion was unclear to me; are we confident in our ability to develop a compilation of these codes? Or were we thinking we may want to expand our group?)
· [bookmark: _GoBack]Vendor pricing (RP Comment: Another section of my notes that was slightly incomplete…I believe the discussion was around the pricing of TeleDoc and other similar vendors, but I’m not as clear as to whether the group was interested in including this as part of the infographic?)
Long Term
· Telehealth Expansion Effort/Impact Referrence Sheet- Are there care providers/systems/modalities currently limited by the policy landscape? (This will be more clear after deliverables); If so, is there a feasibility difference that we can quantify to help guide future efforts?


Telehealth Code Compilation	


"Payer Pillar Infographic" Development


Long Term Deliverable Goals


ID Landscape of all permissable telehealth codes in Maine- (Private payers) (Jasmine, Lisa HM, Lisa N, Yvonne, (All as able)


ID Landscape of all permissable telehealth codes in Maine (CMS) (Reid)


Compare Code Compilation w/exisisting MeCare Codes and Reimbursement (Tom, Lisa HM to lead review of Private payer column)


Develop Infographic Design (Hilary to share relevant VT examples;  Group Discussion; Reid leads Development)


MHDO Project Request


Policy Gap Analysis (Tentative...need based off of infographic results)


Telehealth Expansion Effort/Impact Referrence Sheet (Tentative, See Questions Below)


Vendor Pricing * (See Questions below)





